navigant.com CONCLUSIONS » Model development:
• Business requirements and specifications
• Functionality definition
• Output definition
• List key variables
• Technical specification
• Requirements prioritization » Data & Reporting:
• Validate non-product specific data
• Product specific data collection
Validation & Analysis

Refine & Develop Test & Deploy
Proposed model design, data collection and validation
Refine and develop working core of the model Full user testing, training and handover to ensure model is fully transitioned to the teams » Model development:
• Detailed logical design
• Build model and refine assumptions
• Testing, validation and client review » Data & Reporting:
• Assumption documentation » Model development:
• Model documentation
• Run simulations and test logic and functionality
• User training module » Data & Reporting:
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